Cost busters fair: increasing staff awareness of cost effective practice.
Losses in excess of $1,000,000 from uncharged supplies, which were inadequately documented in the medical record, prompted the formation of a multidepartmental task force to attack the problem. A project, the Co$t Busters Fair, was planned and developed to target nurses, physicians, nursing assistants, and medical attendants. Goals of the fair were to increase awareness of factors affecting cost and to clarify misconceptions about charting practices.